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Declares, Hosieoés, That Wit AlL I
C@s and lis Up; ""‘l D owns, ﬂle Fatare
Bright and - Hopefal

Negro  Theatre is,

 With:AlL Its Hands-

By FLOYD

J. CALVIN -

NEW YORK, Feb. 10.—What kind of a man is Irvin C.
Miller? :Well, for one thing, I know he is 2 hard man fo inter-
view. Ttrailed him two weeks before I could make him sit still

long enough to talk things over.

He made an appointment

with me for 6 o’clock. At 20 seconds to six I walked into the
new “Foot-Lights” Club, Inc., of which he is president, at 115

West 131st street. He was picking up his hat.
prompt,”’~he said, taking out his watch.

ready to go. My chauffeur

‘go to dinner.”” :
7 The chauffeyr was
was glad. I immediately -took™-ont
my scribbling utensils, assumed a&n
air of importance, afd began writ-
ing away. . :

Mr. Miller is still a comedian at
heart. ‘“What songs have you- writ-
ten?” - I queried. “Well,” he ans;
wered, “I hive written~ ‘Suwanee
“River,” ‘Old Black Joe,’ and ‘Een-
tucky Home,’ the only trouble is
somebody else wrote them before I
did.” '“Did you ever play comedian
in apy of your shows?” I sasked
further. - “Why, yes,” he replied.
“And I wentfover big. The public
raved over me and is crying for me
to come back. Everywhere I go the
people are glad to see me. Even
"wwhen I go down home my folks are
glad to see me, my friends are glad
to see me, the sheriff is glad to see
me—in fact, everybody is glad to
sgeo me.” And then he laughed
heartily at his old jokes used back
when he himself, was o.> the stage.

Mr. Miller at present has three
.shows on the road doing a. gross
average of $6,000 & week (Brown-
gkin Models, Red Hot Mama and
Desires of 1927) and is opening a
fourth on January 31 in Washing-
ton called “Gay Harlem,” which is
now in rehearsal. He employs over
160 performers and has a payroll
of about.$6,000 a week. His shows
average 42 weeks a season. He
owns and controls both Broadway
Rastus, Inc., and the Irvin C. Miller
Productions, Ine, Mr, Miller works
on an average of 17 and 18 hours a
day. He eats four and five meals a
day, but weighs. only 176 pounds
and looks slim, since he is about six
feet, one inch. He is 47 years old
and has had more than one show on
the road each season since 1921,
~Irvin Colloden Miller was" born
fn Columbia, Tenn. He ‘duated
from Fisk University at Nashville
in 1904, played left halfback on
the Fisk football team, played base.
badl, basketball, was boxer and run-
ner. Mr. Miller said with a amile:
“The only two things I atill use
frdm my athletic training is my
ruming and boxing. When I do big
talk, if my boxing can’t back me up,
my running can.”

Finally Mr. Miller had had all
thp fun he wanted, and wé got down
to*business. “The greatest thing in
my life is Time,” he said! decisively.
“L.am a student of time,|and I can
talk on that subject for Hours. I do
everything by & certain tempo. If
I am kack ggage, withoug aven see-
ing.-my audience or seeing a per-
fo%ner, I can ‘tell if the show is
fast enongh to buit the audience, or
too slow. If I am on the stage I
can tell if a joke is too long before
it?g:zt.s;to the point. I can tell if an
audience is getting tir:d,) and what
tites it." I just feel those things
instinctively, but that comes from
studying them :) long it has become
a part of me. | I run my business
thre same way—by a in tempo.”

-Mr. Miller would punctuate his
serious flashes by a joi: or two,
then he would get dowa to business
agpin. |“In business theke is no
Santa Claus,” -and he pounded on
the table before him. “Colored men,
especially, have got to learn this.

uainess iz like the old [Bible say-
ing: ‘You reap what you sow.” You
won’t get out of anything arg more
than what you put into it. Negroes
have got to quit looking
body to give them somet

for some-
hing. They

delayed and 14.

siness like

pr fall on

have got to learn todo b
anybody else, and rise
their merits.” There used to be a'
time when the white mgn coddled
the Negro, because in . way he feit,
responsible for his. condition, but
that is not so anyi.ore.| The only
way any of us will get anything
now is to go out and getiit. Other-
wise we won't get anyth?;:g. Some

day cqlored men will own theaters
down town, but they willl own them
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“Gee, you're
¢“I was just-getting .

will be here in a-minute and we will

~

to make money just like ‘other
people own them, and’ not for fool-
ish notion uf race pride. It is hard
for colored men to get capital, but
the only way they will get.capital,
is to get out and get it. The white
man won't give.it to them. Somec
few colored men, who have been in
the business a long time are known
for their integrity .and business
ability, may be able' to command
capital, but they well command it
because the people who have money
will believe they ean make more
money, and npt because they are
colored. In other wor egTo
‘has got to quit living in the past
:ll:id learn dtl:: ?:dent{ w;ay of doixlxlg

, and do them tnat way,-or he
wﬂln?e left behind, abused and ex-

ploited.” )
. “What about the Negro public?”
I asked. “The Negro public pre-

tends it wants better ghows,” he
said, “but it isn't willing to pay for
them. Negroes will go into white
thesters where they can only sit in
the balcony and pafndouble the price
they are .charged a colored the-
ater for orchestra s.ats. And some
of the shows they see are no better
than those offered in their own
theaters. What the Negro public
myst learn is it is up to change
conditions if it is not satisfied with
the present. If they don’t ap{_‘rhelc-
iate anything better by patron g
it, they won't get an: better.”
The highest price Mr. Miller evar
paid & performer was $3,000 a
week. This sum went to' Jack
Johnson. The highest he ever paid
a ‘woman performer was $760 a
week, “What of the colored per-
former?” I asked. “The colored per-
formers are loyal,” he said. “Most
of them, be it said to their credit,
would rather work for ‘a colored;
man than a white man. The men
arp_ further advanced than the
women, but this is because women
have been discouraged from the
stage, Still, women can make more
money in an honest way in' this
field than in' any other. 1
of the performer 1is improving.
Many college people are coming in,
simply becauss the stage is becoming
better understood. The average
person, when thinking of going on
the aug' used to, fear-i. because
they didn’t understand it. Now they
know it is all right if they make it
all right, and better talent is com-
ing in.®. - : .

3

“What of the press’ attitude?” I
asked, with fear and trembling.: Mr,
Miller looked at me with a smile.
“Well,” he began, “since you.ask-
ed me I'm going to tell you. The
press is lnadeqluate in its theatrical
department, It doesn't have com-
gewm men in charge of the work.

irst of all, the reporters who
come to see the shows are nﬁx;rim
terested in the chorus girls than in
the shows, I have had them.to
come to review my shows and never
ask to see me or the compagy man-
ager. ' They don't know what kind
of handicaps we ares under, and
don’t care. The owners of the news-
pagera are fair in their attitude,
and want to help, bat it's the men
assigned to the jobs who fall down.
I want to give The Pittsburgh
Courier credit, however, for making
an intelligent effort to get the stage
and performers understood. The
Courier’s feature articles are edu-
cating the public to an understand-
of our problems, and that means we
won’t be so badly misjudged in the
future. Our stags needs criticism
all right, but it needs constructive
criticism. I remember when my
‘Put and Take' first- opened on
Broadway. - All" the white papers
gave us. fine reviews. But one
colored man on an important white
paper, knew the truth about what
a shoestring basis we were work-
ing on and came out and told about
itin his paper, and that one review
did us more harm than would be
imagined. Now there were 70 col-
ored people there trying’ hard to do
something worth while, and a fav-
orable word from him would have
made it unanimous and our pros-
pects would have been much im.
proved. But his article actually
made our. road harder to travel.
The Negro show business isn't
strong enough for real criticism yet.
We have first got to get & show
business.” .

wo of Mr. Miller’s productionsi
are revues and one a musical com-:
edy. A revue is a series of beauti- |
ful scemes, without . any necessary:
connection. A musical comedy must‘
have a bouk, and have a thread of a
story. “Red Hot Mama,” is the
musical comedy. The revue is more

lengthened, according to the the-
atre management’s desi‘e or policy.
It costs about $6,000 to produce a
show of the M 'ler type. The larg-
est he has h!}nodneed cost $10,000,
Brownskin Models. All this money
must be gotten back in one season,
with profit, he explained, as & new{
seascn must 806 . new scenery,
prorgerty and everything. Women
performers average $30 a - week,
while men a $40; men tak-
ing principals aveftage $76; women
principals average $60.

What' of the future ol the-busi-

ness?’ T asked. _“The future i

kﬁght and hopeful,” he answered.

y generation of producers in-
herited absolytely nothing in a
business way from the old. All -we
got was a ! name in aecting,
while the white man_handled the
money. Our presant day producers
have had to learn everything -on
the business side. But we are mak-
inds the way casfer for the next
generation. Before my day it was
unheard of for a colored man to
et pay for stage material, but now
f buy {t from our own writers, and
others buy it. We dre also training
company managers, stnﬁ. manag-
ers, artists, ete. ' ceve Miller, my
chief mechanical engineer, is a Tus-
kegee graduate. We are training
men in all departments and the next
generation should do much more
thsn we have been able to do.”
“Just then the big grey $4,400
Cadillac sedan came up and we were
whisked away to one of the best
dinners I ever ate, at Craigg's,




